
Tracking of Continuing Development Units  

Conference BusinessAnalystWorld Boston 2011 Attendee Name                 

IIBA
®
 Member #

Dates of Conference October 24 - 27, 2011 CBAP
®
 Number    

Location Boston Burlington Marriott CCBA™ Number    

One Burlington Mall Road Address                              

Burlington, MA  01803                                                

Conference Provider Diversified Business Communications - Canada                                             

Phone Number                   

Email Address                    

Track Sessions/ Symposiums  - 2 hours or less 

Date of 

Session 24-Oct-11

Time Length Title of Presentation  Attended

9:00am - 10:15am 1 hour KEYNOTE PRESENTATION:  Persuasion Power

10:30am - 11:45am 1.25 hours The Future of Business Analysis

The Decision Model: The Missing Model in Requirements

Stakeholder Management: The Good, The Bad, The Ugly

12:45pm - 2:00pm 1.25 hours Moving to Green: A Case Study in Transferring Your PM and BA Skills

A Business Process Approach to Project Recovery

2:15pm - 3:30 pm 1.25 hours

Developing an Effective Approach for Vendor Software Evaluation

Managing a Business Analyst Department at Aflac

3:45pm - 5:00pm 1.25 hours

Leaders, Leadership and the Project Manager

Moving Up to Business Process Management

Date of 

Session 25-Oct-11

Time Length Title of Presentation  Attended

9:00am - 10:15am 1 hour ROUNDTABLE DISCUSSIONS    .05 CDU each

Career Paths for the Business Analyst - What's Next

Tools for the BA

Outsourcing the BA role - can we do it?

Adapting Agile - Best Practices?

What are the core competencies for a BA?

How to we deal with difficult people?

Coping with organizational change…..

Agile vs. Waterfall - mates or foes?

Who Creates the business case? BA or PM or Sponsor

Evaluating your certification - was it worth it?

10:30am - 11:45am 1.25 hours PANEL DISCUSSION:  Where Should BA's Reside - On the Business-side, in IT or in Neutral Territory?

Case Study: How the alignment of responsibilities between PM and BA results in project success at Siemens Energy

Lean Six Sigma Techniques for Requirements Elicitation

12:45pm - 2:00pm 1.25 hours Precision Questioning and Answering

Stop the Insanity and Let's Be Agile!

Building a Business Analysis Center of Excellence

2:15pm - 3:30pm 1.25 hours Defining and Measuring Project Success

The PROMAP Method for Business Process Modeling

The Communication Connection: Getting it Right

Integrating Use Cases and Modeling into Requirements Elicitation

3:45pm - 5:00pm 1.25 hours 5 Monkeys, a Banana and a Flight of Stairs: Peeling Away the Fear that Complicates Positive Change

5:30pm - 8:30 pm 1 hour 3rd Annual New England BA & PMI Community Event

Total CDUs of sessions attended, each hour of education is 1 CDU   

Workshops - greater then 2 hours in length

Date of 

Workshop Length Title of Presentation Attended
8:30 a.m. - 

4:30 p.m.

26-Oct-11 Mind Mapping

Highly Effective Virtual Teams

Modeling Complex Business Rules

Requirements Elicitation Techniques

26-Oct Persuasion Power - Communication, Influence & Negotiation Skills for Professionals

AND 27-Oct-11

27-Oct-11 Mastering Difficult Conversations

Agile and Scrum for the Rest of Us!

Writing Effective Business Use Cases

 Total CDUs of workshops attended, each day of education is 7 CDU  

 Total CDUs 

Globalization's Impact on Business Analysis - Observations and Perspectives from India

PANEL DISCUSSION:  If you could only have a PM or a BA on your Project, which one would you choose?

No Risk, No Gain! Practical Risk management for the Busy Project Manager

Earn Continuing Development Units (CDUs) for IIBA® recertification. BA workshops and track sessions may count for CDUs. You will need to keep track of your sessions and then review the Recertification 

Handbooks on the IIBA website to see if they qualify for CDUs.  In general, One hour of Professional Development equals 1 CDU for recertification.

If you are not already IIBA certified (i.e. a CBAP® and/or CCBA™ recipient) then you can earn Professional Development hours (PD hours) for initial certification. These may be earned from BA workshops but 

not from 1 hour long track sessions. Please check the certification Handbooks on the IIBA website to see if the workshops you attended qualify for PD hours.

You must also download the Event Guide from this show and keep with your records. The Event Guide will identify the description and key learning points of each 

session.  You are responsible for identifying if your session is valid for CDUs or PD hrs as mentioned above.

PANEL DISCUSSION: Analysis Paralysis - Stop the Documentation Madness

Specifying Effective Non-Functional Requirements

How to Build An Effective Cost Benefit Assessment (CBA) for Business Analysis Initiatives


