
   
 

PMI® Certified Project Management Professionals (PMP ® s) are requested to enter the required information, and 
forward the completed form to the address indicated below. 

 
 
 
 
 
 
 
 
 
 

PMP Activity Report 1.     Registered Provider ID Number (Category 3 Only)___1811 
 
2. Program Title or Description of Activity: (15 words or less) Project Summit – Boston 2011 
 
3. Date of Completion (dd/mm/yy): _____/___/______ 4. PDUs Earned: _______ 5. Category Type:        A         
 
6. Subject Areas Covered: (see codes in PDP Handbook; you may indicate up to three areas in each subject category) 
 

Knowledge: ______  Process: ______  Application/Specific Interest: ______ 
 

7. Activity Sponsor (Categories 1,3,4 and 5 Only)   Diversified Business Communications Canada 

 
8. Sponsor Address or Phone Number (Category 4 Only)          n/a 
 
 
 

To record your participation at Project Summit – Boston 2011: 
 

- Enter the Demographics Information in the appropriate spaces above. 
 
- Determine the number of PDUs earned during Project Summit – Boston using this PDU worksheet 
 
  Then, enter the total number of PDUs, which you earned in Item 4 above. 
 
- Enter the Date of Completion (Item 3) and Subject Areas covered (Item 6). 
 
- Sign and date the form in the appropriate spaces, retain a copy for your records, and forward the original  
  to the CCR Records Office at the address indicated below. 
 
 
 

Please send form to:  
 
 
 
     
 

Signature        Date 
 
 
 

 
 

PMI Professional Development 
Activities Reporting Form 

Project Summit – Boston, MA 2011 

Demographics Information: 
PMI ID Number: _ _ _ _ _ _ _ _ _ _ _(required)                                                                        Date (dd/mm/yy): _____/___/_______ 

  
First Name (please print or type)______________________________ Middle Initial___________Last Name______________________________________________   

 
 

Address                                                                                                 City                                 State                                                 Zip Code                    Country 

 
 

Phone Number                                                                                            Fax Number or E-mail Address 

I certify that the information that I have provided is correct. I understand 

that any misrepresentations or incorrect information provided can result in 
discipline, including suspension or revocation of my certification. 

Project Management Institute 
Attention:  CCR Records Office 
14 Campus Blvd. 
Newtown Square, PA 
19073-3299   USA 
FAX to CCR Department  
          484-631-1332 



 
 

 
Project Summit – Boston, MA 2011 

PMI Professional Development (PDU) Worksheet 
 
Symposium Reference Number – BOSYM2011 
 

 
 
Monday, October 24, 2011 
 

___Keynote Presentation –  9:00 a.m. – 10:15 a.m.  – 1 PDU       
      Persuasion Power        Juri Chabursky 

 

 
10:30 a.m. – 11:45 a.m.  – 1.25 PDU  
 

_____The Future of Business Analysis 
_____Managing Emotional Intelligence in Project Management 
_____Project Management for Business Innovation 
_____The Decision Model: The Missing Model in Requirements 
_____Stakeholder Management: The Good, The Bad, The Ugly 
 
 
12:45 p.m. – 2:00 p.m.  – 1.25 PDU  
 

_____Moving to Green: A Case Study in Transferring Your PM and BA Skills 
_____A Business Process Approach to Project Recovery 
_____How to Build an Effective Cost Benefit Assessment (CBA) for Business Analysis Initiatives 
_____Transitioning Your Team to Kanban: Theory and Practice 
_____PANEL DISCUSSION:  Analysis Paralysis – Stop the documentation madness 

 
2:15 p.m. – 3:30 p.m. – 1.25 PDU  
 

_____PANEL DISCUSSION:  Process or Just Tools – What do we really need? 
_____Specifying Effective Non-Functional Requirements 
_____Demystifying Earned Value Analysis 
_____Developing an Effective Approach for Vendor Software Evaluation 
_____Managing a Business Analyst Department at Aflac 
 

  
3:45 p.m. – 5:00 p.m. – 1.25 PDU  
 

_____Globalization’s Impact on Business Analysis – Observations and perspectives from India 
_____Leaders, Leadership, and the Project Manager 
_____PANEL DISCUSSION: If you could only have a PM or a BA on your Project, which one would you choose 

_____Moving Up to Business Process Management 
 
 
 
 
 
 



 
 

  

Tuesday, October 25, 2011 
 
9:00 a.m. – 10:15 a.m.   
 

Formal Roundtable Discussions – 0.5 PDU each for a total of 1 PDU 
 
___Best exit strategy for projects going south 
___Why are PMO’s closing up? 
___Is Strategic Project Management achievable? 
___How can a PM impact the bottom line? 
___What hurts you? Barriers holding you back from being the very best 
 
___Outsourcing the BA role – can we do it? 
___Adapting Agile – Best Practices? 
___Career paths for the Business Analyst – What’s Next? 
___Tools for the BA 
___What are the core competencies for a BA? 
 
___How do we deal with difficult people?  
___Agile vs. Waterfall – mates or foes? 
___Who creates the business case?  BA or PM or Sponsor? 
___Evaluating your certification – was it worth it? 
___Coping with organizational change… 

 
 
10:30 a.m. – 11:45 a.m. – 1.25 PDU  
 

_____PANEL DISCUSSION: Where should BA’s reside – on the business side, in IT, or in neutral territory 

_____Case Study: How the alignment of responsibilities between PM and BA results in project success at Siemens Energy 

_____Becoming a Change Leader (Yes, You!) What you need to lead your organization to achieve its change goals 

_____Project Management “Myth and Reality”  How not to fall down the rabbit hole 
_____Lean Six Sigma Techniques for Requirements Elicitation 
 
12:45 p.m. – 2:00 p.m. – 1.25 PDU  
 

_____Precision Questioning and Answering 
_____Aligning Projects to Strategy: Implementing a Balanced Scorecard Prioritization Model 
_____PANEL DISCUSSION: Unruly Stakeholders – Is it babysitting or project management? 
_____Stop the Insanity and Let’s Be Agile! 
_____No Risk, No Gain!  Practical Risk management for the Busy Project Manager 
_____Building a Business Analysis Center of Excellence 
 
 
2:15 p.m. – 3:30 p.m. – 1.25 PDU  
 

_____Defining and Measuring Project Success 
_____Integrating Use Cases and Modeling into Requirements Elicitation 
_____The Communication Connection: Getting it Right 
_____The PROMAP Method for Business process Modeling 
 
 



3:45 p.m. – 5:00 p.m. – 1.25 PDU  
 

_____5 Monkeys, a Banana and a Flight of Stairs: Peeling Away the Fear that Complicates Positive Change 
 
 
5:30 p.m. – 8:30 p.m. 
 
_____3rd Annual New England IIBA and PMI Community Event – 1 PDU 

 
 
 
 

 
WORKSHOPS 
 
Wednesday, October 26, 2011       7 PDUs each 
 
_____PSB1103 Lean Project Control: Fat-free Monitoring and Reporting 
_____PV2011-103 Mind Mapping 
_____PWT11104 Highly Effective Virtual Teams 
_____PSB1106 Modeling Complex Business Rules 
_____PSB1105 Requirements Elicitation Techniques 
 
Wednesday, October 26 AND Thursday, October 27, 2011         14 PDUs  
 
_____TORW4210 Persuasion Power – Communication, Influence and Negotiation Skills for Professionals 

 
Thursday, October 27, 2011          7 PDUs each 
 
_____PSB1108 Lean Project Execution: Fat-free Project Delivery 
_____PSB1110 Mastering Difficult Conversations 
_____PSB1111 Precision Questioning+Answering 
_____PSB1112 Agile and Scrum for the Rest of Us! 
_____PSP1111 Writing Effective Use Cases 
 
 
 
To determine the number of PDUs earned during Project Summit – Philadelphia, 2011,   total the PDU values 
for all activities checked above, and enter the total value below: 
 
 

___________ Total Number of PDUs earned for Project Summit – Boston, MA 2011   
               

 
 
Please mail or fax this form to the PMI at the address/number provided or visit pmi.org 
 
 
 
 

 
 

                                                                                                    Subject to last minute change – produced on October 13, 2011 

 


