PMI Professional Development

PROJ ECT‘?:\’SUMMIT Activities Reporting Form

Project Summit — Chicago, IL 2011

PMI® Certified Project Management Professionals (PMP ® s) are requested to enter the required information, and
forward the completed form to the address indicated below.

Demographics Information:

PMI ID Number: =~ | (required) Date (dd/mm/yy): [
First Name (please print or type) Middle Initial Last Name
Address City State Zip Code Country
Phone Number Fax Number or E-mail Address
PMP Activity Report 1. Registered Provider ID Number (Category 3 Only) 1811

2. Program Title or Description of Activity: (15 words or less) Project Summit — Chicago 2011

3. Date of Completion (dd/mm/yy): ) 4. PDUs Earned: 5. Category Type: A

6. Subject Areas Covered: (see codes in PDP Handbook; you may indicate up to three areas in each subject category)
Knowledge: Process: Application/Specific Interest:

7. Activity Sponsor (Categories 1,3,4 and 5 Only) Diversified Business Communications Canada

8. Sponsor Address or Phone Number (Category 4 Only) n/a

To record your participation at Project Summit — Chicago 2011:

- Enter the Demographics Information in the appropriate spaces above.

- Determine the number of PDUs earned during Project Summit — Chicago using this PDU worksheet
Then, enter the total number of PDUs, which you earned in Item 4 above.

- Enter the Date of Completion (Item 3) and Subject Areas covered (Item 6).

- Sign and date the form in the appropriate spaces, retain a copy for your records, and forward the original
to the CCR Records Office at the address indicated below.

Please send form to: | certify that the information that | have provided is correct. | understand
Project Management Institute that any misrepresentations or incorrect information provided can result in
Attention: CCR Records Office discipline, including suspension or revocation of my certification.

14 Campus Blvd.

Newtown Square, PA

19073-3299 USA

FAX to CCR Department Signature Date
484-631-1332




Project Summit — Chicago, IL 2011
PMI Professional Development (PDU) Worksheet

Symposium Reference Number - CHISYM2011

Monday, November 14, 2011

____Keynote Presentation — 9:00 a.m. —-10:15a.m. =1.25 PDU
Humor in the Workplace Simon Cotter

10:15a.m.-11:30a.m. =1.25 PDU

Without a Trace: Missing Requirements Unit

Multi-Generations — What PMs need to Know & Do to Lead Teams with Members from Five Generations
Are you read to be certified as a Business Analyst?

10 Skills Necessary to be a Successful Project Manager — Profiles of Success

12:45 p.m.-2:00 p.m. =1.25 PDU

No, the World Doesn’t Love PMs, and Here’s Why

BA Toolkit: Essential Tools for an Agile Project (or any other for that matter)
Is an Agile PMO Possible?

Tips and Tricks using MS Project

Beyond BABOK® - Building Business Analysis Services

2:15p.m.-3:30 p.m. =1.25 PDU

Lessons Learned from a Mature PMO

Top Ten Tips for Business Process Modeling

Improve Execution with Project Risk Management—A Practical Methodology for Improving Project Success
PANEL: The Business Analyst in the Market Place

What Color is Your Thinking Cap?

3:45p.m.-=5:00 p.m.=1.25 PDU

Elevating the Role of the Business Analyst

PANEL: Unruly Stakeholders — Is it babysitting or project management?

The Critical Role Project Managers and Business Analysts Play in Developing Great Products
Project Management Advice from great leaders in history

Business Architecture for Everyone — Enhancing Your Business Analysis Practice



Tuesday, November 15, 2011

8:45 a.m.-10:00 a.m.

Formal Roundtable Discussions — 0.5 PDU each for a total of 1 PDU

___ Best Exit Strategy for Projects Going South

___Why are PMO’s closing up?

____Is Strategic Project Management Achievable?

____How can a PM impact the bottom line?

____What hurts you? Barriers holding you back from being the very best

____Outsourcing the BA role — can we do it?

____Adapting Agile — Best Practices?

____Career paths for the Business Analyst — What's Next?
___Tools for the BA

____What are the core competencies for a BA?

___Where is your BA Practice Going?

___How do we deal with difficult people?

____Agile vs. Waterfall — mates or foes?

____Who creates the business case? BA or PM or Sponsor?
____Evaluating your certification — was it worth it?
___Coping with organizational change...

10:15a.m.-11:30 a.m. =1.25 PDU

Changing the Conversation on Requirements — How to Ensure that Your Projects are Successful EVERY Time
The Value of a Smart Grid PMO

You Don’t Always Have to Go Through with the Project

More Than a Quick Fix: Organizational Change that Sticks

Three Easy Pieces or The Three Amigos of Analysis

12:45 p.m.-2:00 p.m. =1.25 PDU

Agile: Lean Six Sigma and The Business Value of Joy

Crisis and Opportunity: The Case for BA Management
Creating Bullet-Proof Business Cases

Project Planning and Metrics Collection — Your Way

Is Risk Planning Really Worth It?

2:15p.m.-3:30 p.m. =1.25 PDU

Succeeding on the CBAP

The Roots of Success: Why Agile?

Facilitation: What Business Analysts, Orchestra Composers and Psychologists Have In Common
Avoiding the trap of ‘one size fits all’ portfolio, program and project management maturity models
PANEL.: If you could only have a PM or a BA on your Project, which one would you choose?




____Keynote Presentation — 3:45 p.m.-5:00 p.m. =1.25 PDU
Improving Communication Through Improvisation Kupe Kupersmith

WORKSHOPS

Wednesday, November 16, 2011 7 PDUs each

PWT11124 Improving Communication through Improvisation

PSB10110 Proven Ways to Enhance Strategic Thinking in Yourself and Others
PSC11104 Portfolio Management

PSC11105 Training Your Stakeholders in the Requirements Management Process
PSC11111 BABOK By Example

Thursday, November 17, 2011 7 PDUs each

PSC11106 Modernizing Requirements Engineering

PWT2010-134 Helping Business Do Business Better

PSPH2010101 The Power to Persuade and Influence without Authority
PSC11109 Breaking the Communication Barrier

PSC11110 How to ldentify Stakeholders and Influence Their Expectations

To determine the number of PDUs earned during Project Summit — Chicago, 2011, total the PDU values for
all activities checked above, and enter the total value below:

Total Number of PDUs earned for Project Summit — Chicago IL 2011

Please mail or fax this form to the PMI at the address/number provided or visit pmi.org

Subject to last minute change — produced on November 4, 2011



